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Funds Distribution Plan

The American Fire & Rescue and EMS Organization, Inc. funds up-to-date equipment, supplies and
training for our nation’s fir e f iThetwoe main fundmaising
programs are: the AAmericanPatriotism Initiative0& and the fiHere For The Heroegnitiative o4 .

nAMerican Patriotisminitiat iveo&

The American Fire & Rescue and EMS Organization seeks sponsorships, donations and general support from
national, regional and local corporations and businesses. In addition, financial support from individuals,
foundations and other groups will also be sought as well as grants from governmental agencies and
foundations.

Funds raised from the fAAmerican Patriotisminitiativeod& program will be distributed as follows:

80% of funds raised: allocated to the funding of up-to-date equipment, supplies and training. The American
Fire & Rescue and EMS Organization will accept requests for funding from its national network of State
Partners. To qualify to serve as a State Partner(s), the partner(s) must represent a significant number of
fire/EMS departments and agencies within that state. In addition, the partner(s) must be a nonprofit
organization(s) with a favorable rating from
must be endorsed by fire and rescue and EMS agencies/departments in that state. The American Fire &
Rescue and EMS Organization will appoint knowledgeable and qualified people from the fire/EMS services
and the business community to serve on a Select Committee on Funds Distribution to analyze and select the
programs and/or projects that will receive funding from its iAmerican PatriotismInitiative 04 program
revenues. Funds will be distributed on the basis of vital need, taking into account geographic considerations.

The American Fire & Rescue and EMS Organization will provide a year-end accounting of its fundraising
activities and expenditures to each State Partner for fiscal accountability. All State Partners will be required
to provide the American Fire & Rescue and EMS Organization with a year-end accounting of equipment,
supplies and/or training acquired as a direct result of this financial support.
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Funds will be distributed semi-annually (March 31 and September 30). If any gift received through the
fAmerican Patriotign Initiatived& program is designated for a specific program, that particular gift in its
entirety will be allocated to the designated program.

(Note: Prior to funding distributions, the American Fire & Rescue and EMS Organization will work to
identify and promotethe StateP ar t ner (s ) in each of the fifty st a
excellent example of an identifiable State Partner in Georgia. If there is not an identifiable State Partner in a

state, then the American Fire & Rescue and EMS Organization will work with existing associations and
organizations in the state representing the fire/EMS services until such time that a State Partner can be
developed and promoted.)

20% of overall funds raised (maximum): allocated to the American Fire & Rescue and EMS Organization to
cover costs incurred in administering the fiAmerican Patriotisminitiative0& program and other activities.
(It is anticipated, however, that this percentage will decrease as administrative procedures are systematized
over time, thus becoming more efficient and effective to operate.)
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fNHere For The Heroesnitiativeod

The fiHere For The Heroeslnitiative0& program is first and foremost a program designed to get the
maximum amount of funds raised to individual fire and EMS departments and agencies and to the State
Partner(s). Of a secondary nature, this voluntary program draws public attention to the mission of the
American Fire & Rescue and EMS Organization to provide up-to-date equipment, supplies and training to
firefighters, rescue personnel and EMS providers. It is recommended that the fiHere For The Heroes
Initiative 0& program be held annually during the third weekend of October (Thursday, Friday, and Saturday
with Sunday as an optional day) in conjunction with the State Partner(s) organization(s) for each State.
Having the event on the same third weekend each October (as a public awareness tie-in to October being Fire
Prevention Month) will help ensure continuity, r e i nf orce in the public’s m
weekend is set aside for the fiHere For The Heroednitiative04& program and, over time, will come to be
associated with the fire and EMS communities and the American Fire & Rescue and EMS Organization.

The type of fiHere For The Heroednitiative0& program conducted in a given area is at the discretion of
the State Partner(s) and/or its member agencies. It may take the form of a boot drive, a golf tournament, a
bowling tournament, a 5K or 10K walk/run event or any other sort of revenue-generating activity.
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Funds raised in each state via the fiHere For The Heroeslnitiative0& program will be distributed as
follows:

60% of overall funds raised: allocated to the statewide State Partner(s) for use in funding priority projects in
that state as determined by the State Partner(s);

20% of funds raised by a specific fire department and/or EMS agency: allocated directly to that specific
department and/or agency for its own equipment, supplies and/or training needs;

12% of overall funds raised: allocated to the administrative costs incurred by the American Fire & Rescue
and EMS Organization in running the program; and,

8% of overall funds raised (maximum): allocated to State Partner(s) to help cover its/their administrative
costs.
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